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Introduction

ÅArrowsmith Marketing established 2005

Åe-marketing for SMEs

ÅWorked with the National B2B Centre for 4 years

ÅAdvised hundreds of SMEs on using the internet to 
win new business

ÅFocus on helping SMEs to tell compelling stories to 
the people that need to hear them



Agenda

ÅSocial Media stats

ÅDefinition

ÅBusiness benefits of using Social Media

ÅSME perspective on Social Media

ÅPractical examples

But first...what do you want to know?



Social Media Stats

ÅTwitter - 75 million accounts
- 15 million active users
- 1.3 million tweets per hour

ÅLinkedIn - 50 million members worldwide
- 11 million in  Europe

ÅFacebook  - 350 million users worldwide
- 65 million accessing via mobile phone

ÅFlickr - 4 Billion images uploaded

Source: eConsultancy.com
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Growth in Communities

ÅRadio. 0 ς50 million users.  38 years

ÅTV. 0 ς50 million users.  13 years

ÅInternet. 0 ς50 million users.   4 years

ÅFacebook. 0 ς100 million users.  9 months
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Social Media ςHow is it used?

ÅSocial networking and blogging are the number 4 
most popular online activities

Å80% of US companies use LinkedIn to find new 
employees

ÅLast year in the US 1 in 8 married couples met on a 
social networking site

Å30% of Facebook users are 35-49.  

ÅFastest growing Facebook segment, women 45 - 65
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Neilsen  -άDƭƻōŀƭ CŀŎŜǎ ŀƴŘ bŜǘǿƻǊƪŜŘ tƭŀŎŜǎέ нллф



Social Media Usage
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Percentages add up to >100% because groups overlap



Social Media - Definition?

ά{ƻŎƛŀƭ aŜŘƛŀ ǊŜŦŜǊǎ ǘƻ 
internet technologies that 
allow people/ businesses to 
create, capture, share and 
promote content.  

Or shorter version.  

Bloody good places to tell 
compelling stories about 
ǿƘŀǘ ȅƻǳ Řƻέ

Gareth Edwards
Arrowsmith Marketing
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ñSocial media is an umbrella 
term that defines the 
various activities that 
integrate technology, social 
interaction, and the 
construction of words, 
pictures, videos and audioΦέ

Marta Kagan 
ά²Ƙŀǘ ǘƘŜ Cϝϝƪ ƛǎ {ƻŎƛŀƭ ƳŜŘƛŀέ



Why Do People Like Social Media?

ÅCommunities

ÅCommunication

ÅUser generated content

ÅApplications

ÅPersonalisation

ÅTrusted sources of information
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What You CanDo With Social Media

ÅExpand network of contacts
Get referrals. Engage with experts

ÅResearch your market 
Ask questions. Get feedback.

ÅCollaborate
With colleagues, associates, suppliers & customers

ÅCustomer service.
Capture requests. Give solutions out.
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What You CanDo With Social Media

ÅProject your profile 
Show credibility, personality and expertise

ÅUnderstand your customers
Feedback, real time research

ÅGet people talking about you
Reviews, comments, viral marketing

Å Improve your website optimisation
Inbound links.  Increased traffic.

Å Improve your conversion rates.
User friendly information, show credibility

ÅPromote your business to target audiences
Locally, nationally & globally. Companies, groups, individuals.
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Win More
Business



{a9Ωǎ - Social Media Questions

ÅShould I use it?

ÅHow do I use it?

Å5ƻƴΩǘ know what to 
say

ÅWhat should I use?

ÅHow do I know if it is 
working?
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Should You Use Social Media?

ÅDefinitely maybe!

ÅDecision criteria

ïProduct /service?

ïPrice/profitability

ïMarket

ïCustomer requirements

ïObjectives/resources

ïCompetition

ïMarketing plan

ïPrivacy
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How Do You Use Social Media?

ÅShould be part of overall 
marketing plan

ÅTarget specific segments

ÅBe interesting

ÅWhat resources are available?

ÅLow direct cost.  High indirect 
cost.

ÅIn-house or outsource
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How Do You Use Social Media?

ÅChoose a manageable 
number of tools

ÅSchedule in the time to 
post/blog/upload
ïKeep it up 
ï2 LinkedIn updates per 

month?
ï1 blog per week?
ï3 or 4 Tweets per week?
ïPersist ς3 to 6 months
ïPromote

ÅBe joined up

© 2010 Arrowsmith  Marketing ltd 



How Do You Use Social Media?

ÅProtect personal privacy

ÅEstablish rules for staff 
usage

ÅRespond immediately to 
customer feedback

Å5ƻƴΩǘ ǎǇŀƳ
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What Should We Say?

ÅSuccess Audit!
ÅYou all have something 

interesting to say
ÅConsider the stories you have 

about;
ïProducts/services
ïHow are they used
ïClients
ï Implementations
ïEtc. etc.

ÅPut your customer hat on
ï²ƘŀǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ǘƘŜƳΚ
ïHow do they want to hear the 

story?
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Right People, Right Place, Right Story

ÅWho do you want to tell 
your story to?

ÅWhere are the right places 
to tell the story?
ïBlog
ïYouTube
ïTwitter
ïLinkedIn

ÅwŜŦƻǊƳŀǘ άǎǘƻǊƛŜǎέ ŦƻǊ ǘƘŜ 
right place
ïArticle
ïCase study
ïVideo
ï140 character Tweet

© 2010 Arrowsmith  Marketing ltd 



Using Facebook for Business

Å300 million users across 
wide demographic range

ÅCreate communities

ÅBe personal and interactive

ÅGet viral

ÅHighly targeted advertising



Using Twitter for Business

ÅIƻǿ ȅƻǳΩǾŜ ƘŜƭǇŜŘ ŀ 
client

ÅPromote an article / 
blog post

ÅSign post people

ÅPromote a service / 
product launch

ÅAsk / answer 
questions



Using LinkedIn for Business

ÅProfessional ςBusiness 
network

ÅPost on-line profile

ÅConnect to business 
colleagues

ÅDevelop communities of 
interest

ÅJoin networks of like 
minded people



Automating the process

Å Interlink Social Media sites 
using RSS /applications 
/browser tools

ïTwitterfeed.com

ïPing

ïFriendfeed

ÅBlog to Twitter to Facebook to 
LinkedIn

ÅTwitter tools

ïHootsuite

ïTweetdeck
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Groups, Clubs & Communities

ÅLinkedIn groups, 
Ecademy clubs, Facebook 
groups
Å Specialist topics

Å Questions and answers

Å Events

Å Competitions

ÅCreate your own Social 
Media sites
Å Ning

Å Tribes
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